
“Teachers; 

The new generation  

will be your devotion.” 

- M. Kemal Atatürk 

Location of Kocaeli 

Where Are We? 

Kocaeli is located at the eastern side of Marmara Region, in an important transi-
tion route that connects Asia to Europe. Being a natural port, İzmit Gulf is a busy 
seaway. As a result of the rapid industrialization, many people immigrated to 
Kocaeli. Today having various economic and social roles, the province constitutes 
an integral part of Istanbul Metropolitan area. Kocaeli is a well-known city with its 
large population and intense industrial activities but recently there have been seri-
ous developments in culture, arts and education. 
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Kandıra District 

The Black Sea 

The Scope of 
Institution  

Kocaeli Provincial Direc-
torate of National Educa-
tion embraces 12 district 

directorates and executes 
their activities to improve 
the quality of education 

and access the education 
in the region.  

1. Başiskele District 

2. Çayırova District 

3. Darıca District 

4. Derince District 

5. Dilovası District 

6. Gebze District 

7. Gölcük District 

8. İzmit District 

9. Kandıra District 

10. Karamürsel District 

11. Kartepe District 

12. Körfez District 

Kocaeli Province 

Kocaeli Province is a province of Turkey. Its capital is İzmit, which is also 
sometimes called Kocaeli. The largest towns in the province are İzmit and 
Gebze. The traffic code is 41. The province is located at the easternmost 
end of the Marmara Sea around the Gulf of İzmit. Kocaeli is bordered by 
the province of Sakarya and the Marmara Sea to the west, the Black Sea 
to the north, the province of Istanbul the east, the province of Bursa to the 
south and the province of Yalova to the southwest. The metropolitan area 
of Istanbul extends to the Kocaeli-Istanbul provincial border. The size and 
natural conditions of the Bay of İzmit allow for extensive port facilities, inc-
luding the Gölcük Naval Base. The province is called the industrial capital 
of Turkey. Kocaeli has an airport named Cengiz Topel Naval Air Station 
which is used for military and civilian transport. Kocaeli has two universi-
ties: Kocaeli University and Gebze Institute of Technology. 



Kocaeli with Numbers 

KPDoNE - Kocaeli Provincial Directorate of National Education is a gov-
ernmental organization in charge with the planning and coordination of all 
kinds of educational and training activities from pre-school, to secondary 
and adult education in Kocaeli Province. The Directorate is responsible 
with taking all required actions in the field of education to realize a real 
increase in the management and organizational capacity of this largest 
governmental body of the Kocaeli Province. In this context the Directorate 
supports school principals, teachers and other staff with variety of in-

service training courses.  

Besides, it collaborates and co-operates with the other directorates and 
institutions in Kocaeli, in many National and International projects. Kocaeli 
Provincial Directorate of National Education has experience in Key Activi-
ty 2, Comenius Multilateral, Comenius Network, Leonardo Da Vinci 

The No. Of Staff of KPDoNE 

Department Total 

Director 1 

District Directors 12 

Head of Inspection Board 1 

Ass. Head of Inspection Board 2 

Deputy Director of Provincial  
Directorate 

6 

Chief 10 

Deputy Director of District Directorate 40 

Inspectors 45 

Experts 10 

Officiers 45 

VETPRO and Partnership Pro-
jects, Leonardo Da Vinci 
Transfer of Innovation, 
Grundtvig Learning Partner-
ship. 233 institutions under the 
directorate have been granted 
by EU funds in the previous 
five years. 57 projects of affili-
ated institutions   are running 
at this term.  



K 
ocaeli Provincial Directorate of National Education consists 
of different branches, bureaus, permanent boards and 
commissions according to the characteristic of the service. 

Main duties and services of the Directorate are; Personnel, Appo-
intment, Examination, Investigation, Evaluation, Culture, Education
-Training & Student Affairs, Program Development, In-service Trai-
ning, Computer & Examination Services, Pre-primary Education, 
Special education &  Guidance, In-school Physical Education & 
Sports ,Teacher Services & Social Works, Scholarships & Dormito-
ries, Private Education Institutions, Health Affairs, Non-formal Edu-
cation, Apprenticeship, Vocational Technical Education, Research, 
Planning & Statistics, Budget-Capital expenses & Implementations, 
Educational Tools & Equipment, Archive & Administrative Depart-
ment, Civil Defense Services, Press and Public Relations. 

T 
he European idea 
and intercultural lear-
ning are important 

elements of our education 
and training life. Therefore 
the Kocaeli Directorate of 
National Education gives 
special importance for plan-
ning and undertaking project 
activities. In this context, a 
project coordination unit was 
established within the direc-
torate and started its activi-
ties in April 2009.The unit 
organizes seminars and trai-
ning programs about project 
cycle management for all 
stakeholders from govern-
mental, non-governmental, 
public and private instituti-
ons in Kocaeli, plays an im-
portant role in consultation 
and information providing 
about LLP and ERASMUS+, 
Horizon2020, the calls of 
Central Finance and Cont-
ract Unit and Local Develop-
ment Agency.  

Step by step 



 
 Kocaeli Provincial Directorate of Education is open and highly moti-
vated for possible partnerships, in order to exploit new opportunities 
for collaborating with different institutions from different countries 
and develop project ideas that address social, educational, environ-
mental and economic challenges. 



K PDONE has run 11 EU 
projects so far. We are still running a 
Leonardo Da Vinci Transfer of Inno-
vation Project as a partner which will 
end in 2015. KPDONE was the Coor-
dinator of Grundtvig Learning Part-
nership between 2012 and 2014. 
KPDONE had 3 LDV Mobility VETP-
RO projects, 2 LDV Partnership pro-
jects, 2 LDV Transfer of Innovation 
projects, 1 Comenius Multilateral pro-
ject, 1 Comenius Regio project, 1 Co-
menius Network project, 1 KEY ACT 
2 language Project in 7 years.  



B y these projects we tried to add a European value to our Institution.  We run these 
projects so as to improve our capacity of project implementation on education by exchanging 
of expertise among partner organizations within the relevant EU projects.  The partnership 
brings together different countries from different parts of Europe with various demographic fea-
tures. This helps us to be aware of being a European citizen.  The participants of the project 
are able to take an active part in the exchange of European experience.  The cooperation 
contributed to the development of quality lifelong learning and participants had the chance to 
be aware of the European dimension. Internalisation is very important for our institution; this 
will be provided by taking part in European projects with different partners from different count-
ries. The international meetings give us a chance to present our strong vision. Having met our 
vision our partners wanted to collaborate with us in future projects.         



 

OUR INSTITUTION’S COMPLETED AND RUNNING PROJECTS  

Programme Project Name 
Project  

Duration 
Project WEBSITE 

1 

LLP 

Leonardo Da 
Vinci  
Partnership 

NETVET 

Networking In Vocational  
Education And Training 

2008 -2010 www.netvet.eu 

2 

LLP 

Leonardo Da 
Vinci Mobility  
VETPRO 

IMSPCM 

Improving Skills Project Cycle 
Management 

2010 – 2011 www.imspcm.com 

3 

LLP 

Comenius  
Multilateral 

SMILEY 

Social Mindedness In LEarning 
Community 

2010 – 2012 www.smileyschools.eu 

4 

LLP 

Comenius 
NETWORK 

digital-earth.eu 2010 - 2013 www.digital-earth.eu 

5 

LLP 

KEY ACT. 2 
Language 

CALLDYS2 

Collaborative Language Teaching 
for Dyslexic Students 2 

2010 – 2012 www.caldys2.eu 

6 

LLP 

Leonardo Da 
Vinci Mobility  
VETPRO 

Integration of the students with 
mild mental retardation in food 
and beverage services division 
and labour market 

2011 - 2012 --- 

7 

LLP  
Leonardo Da 
Vinci Mobility  
VETPRO  

ICAVE 

Creating Awareness of the  
European Union to Increase the 
Competence of the Administration 
of Vocational Education  

2011 - 2012  —  

8 

LLP 

Leonardo Da 
Vinci   
Partnership 

AWARE 

Increasing Awareness of E-

learning in VET 

2011 – 2013 www.e-aware.eu 

9 

LLP 

Leonardo Da 
Vinci Transfer 
of Innovation 

ALPER 

Adapting Learning Programme for 
Energies of Renewable 

2011 – 2013 www.projectalper.eu 

10 

LLP 

Grundtvig 
Learning  
Partnership 

The GreyGOLD of EU 2012 – 2014 www.thegreygold.com 

11 

LLP 

Comenius  
Regio 

OLVABRIGEN 

Olympic Values Between  
Generation 

2012 – 2014 www.olvabrigen.com 

12 

LLP 

Leonardo Da 
Vinci Transfer 
of Innovation 

M A T E 

Multidisciplinary approach to im-
prove the competences of VET 
teachers for early childhood edu-
cation 

2013-2015 www.matetoiproject.com/ 

http://www.netvet.eu
http://www.imspcm.com
http://www.Smileyschools.eu
http://www.Digital-earth.eu
http://www.caldys2.eu
http://www.e-aware.eu
http://www.projectalper.eu
http://www.thegreygold.com




T: +90262 300 5858 

F: +90262 300 5900 

A: Körfez Mh.Ankara Karayolu Cd. No 129 Pk41040 İzmit/KOCAELİ  / TURKEY  

Kocaeli Pke 

@projelerekibi 

Kocaeli Provincial Directorate of National Education 

projelerekibi41@meb.gov.tr  

http://www.linkedin.com/

